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Wisconsin Tribal Conservation Advisory Council Meeting Minutes 
Wednesday, January 26, 2011 

Stockbridge-Munsee 
 

Meeting called to order at 9:08 am by Jonathan Pyatskowit. 
 
1. Roll Call 
Present:  FCPC (Nate Guldan), Ho-Chunk (Sara Schmidt), LCO (Brett McConnell), Lac du 
Flambeau (Scott McDougall), Menominee (Jonathan Pyatskowit), Oneida (Pat Pelky), 
Stockbridge-Munsee (Bob Frank).  A quorum is present. 
 
Others present:  Heather Stricker (FCPC), JoAnn Cruse (APHIS), Pat Leavenworth (NRCS), 
Greg Yakle (NRCS), Janice Kelly (NRCS), Tony Bush (NRCS), Tom Melnarik (NRCS), 
Matthew Brantner (WisCorps, Inc), Willie Bittner (WisCorps, Inc), Sherrie Zenk-Reed (NRCS), 
Susan Hunter (FSA), Keith Sengbusch (Retired), Michael Stinebrink (NRCS), Tom Fredrickson 
(NRCS) 
 
2. Approval of Agenda 
MOTION:  Motion to approve agenda. Motion by Oneida, seconded by LCO.  All ayes, zero 
opposed, motion carried. 
 
3. Approval of Minutes 
MOTION:  Motion to approve the December 2, 2010 minutes. Motion by Oneida, seconded by 
Ho-Chunk.  All ayes, zero opposed, motion carried. 
 
4. NRCS Update 
Pat Leavenworth gave the update for NRCS.  NRCS has some new state partners with the new 
governor’s cabinet.  There are also new DNR division directors.  They are having healthy sign 
ups in all of their program, CSP started out slowly with 150 contracts but by the end of 
December they closed at 861 contracts which is a record sign up for them.  EQIP, WHIP and 
WRP also had good sign ups.  On the NRCS national website there is information on certain 
initiatives the Chief has put forward.   There is up to $50 million for transforming farms to 
organic.  There is $15 million available for climate change projects through Conservation 
Innovation Grants (CIG).   They are on a continuing resolution until March 4, after the State of 
the Union last night; the President said there will be no earmarks which will help NRCS because 
their funds are usually taken up by a lot of earmarks.  No indication of what will happen after 
March 4.  They are proceeding to fill critical vacancies; they need to limit travel until they know 
what the budget will look like.  They receive technical assistance dollars for each CSP contract 
so the large sign up will help greatly.  Pat has been a liaison to the Wisconsin Initiative on 
Climate Change Impacts (WICCI).   They have analyzed historical climate data for the entire 



WTCAC Minutes 1/26/11  2 
 

state and prepared the state’s first assessment of the risks and how the state can put in practices 
to adapt to climate change.  There have been Tribal representatives on it and she has been 
educating WICCI on WTCAC.  They have also put together an initiative for Wisconsin Tribal 
fisheries.  Tom Kraft and others have worked on this proposal; Pat submitted it to her supervisors 
for input and recommendations as to where it goes from here (attached).  They hope to have 
practices available to Tribal fisheries programs that are currently not available.  There would be 
$100,000 to $300,000 available annually for practices associated with fish hatcheries.  Pat thinks 
that putting in new hatcheries will apply.  Bob Frank represents WTCAC on the wildlife 
committee.  There is hope that there will be an increase in grassland reserve dollars.  The wildlife 
subcommittee recommendations were to leave the program in the central part of the state for at 
least this year.  Pat indicated that she has not had a chance to meet with new senators or 
congressmen. 
 
5. APHIS Update 
JoAnn Cruse gave the APHIS Update.  There is a new disease that attacks walnut trees, 
Thousand Cankers Disease (attached).  APHIS has known about it for almost a year and they 
have been trying to figure out if they were going to do anything about it.   
 
They have been discussing conducting a full scale emergency response exercise and it looks like 
it will be Menominee.  First there will be a table top and then a full scale to take place in 
September.  They were hopeful to set it up on a reservation being they haven’t done that before.  
She met with Stockbridge-Munsee yesterday about this to discuss what APHIS does.   
 
Looking at adding a few more counties for gypsy moth quarantine this year but need to talk to 
tribes first.  For EAB, they finalized an agreement with the state which overlaps on tribal lands 
more than it has in the past as they want to make sure they get traps in those areas.  State would 
do the trapping if the Tribes want.   
 
APHIS would like to go meet with all the Reservations and talk to them about what services they 
offer.   
 
Nate asked JoAnn talked about a letter the Tribe has received dealing with a Plant Protection and 
Quarantine Strategic Plan.  JoAnn will look into it and try to get us more information.   
 
6. WisCorps 
The Executive Director of WisCorps, Matthew Brantner, gave a presentation (brochure 
attached).  They first found out about us from Tony Havranek.  They are operating a 
conservation corps based on the non-profit model.  His experience is with the Vermont 
Conservation Corps which was the first one to employ this model back in the 1980s when their 
funding was cut.  They were founded in 2009 and the first year they started with a single crew on 
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a single project for 1 week in which they built a large stone retaining wall in La Crosse that had 
been blown out by a landslide.  Willie Bittner (also at the meeting from WisCorps) is a 
professional trail builder.  They work with professionals in the field to provide a very high 
quality project.  Last summer they did about 23 weeks of work hiring about 40 kids all over the 
state.  In St. Croix they did a lake shore restoration last year funded by EQIP.  If we are looking 
for a labor source to do the projects, they may be able to help us.  They have a dual mission to 
develop job skills and work ethic.  The crews set up camp with all the tools and do the project.  
They do have a cost share that is involved, $4,500 - $6,000/week (70%).  They raise 30% 
through partnerships they create to fund the rest of the program.  They are working on some 
legislative work; they had a bill that almost past last year, trying again this year which would 
provide some state support for WisCorps.  This model provides for a very cost effective way to 
run a program similar to the Wisconsin Conservation Corps.  They worked with ACOE, a couple 
of counties, a couple cities, etc.  They would like to offer about 48 weeks this year.  The 23 
weeks last year consisted of 1 week in the spring, 5 weeks in fall, and the rest in summer.  They 
would like to recruit youth from each tribe so get them the contacts if you are interested in this. 
 
7. FSA Update 
Wisconsin State FSA Director Brad Pffaf and Wisconsin State Farm Loan Chief Ray Ellenberger 
participated via conference call.  Brad talked about 2 programs, the Conservation Loan Program 
(CLP) which is a newer program that is there to improve water and soil quality and to help 
production agriculture and the Indian Tribal Land Acquisition Program.  He indicated that they 
are different from NRCS in that they provide price stabilization services and farm loan services.  
They work closely with NRCS when it comes to various land and water quality issues and what 
kind of improvements can be done.  They have a great working relationship with Pat 
Leavenworth.  CLP provides assistance directly to producers who are seeking to improve water, 
soil, or air quality. 
 
Ray spoke on the CLP program.  CLP is different in that any producer/operator is eligible for the 
program.  There has to be an approved NRCS conservation plan for them to provide financing.  
This program is there if you need financing to put this plan in motion.  They have a direct loan of 
$300,000 which is currently at 4.875% or the producer can work with local bank for loans over 
$1 million dollars for conservation enhancements.  This program is totally conservation driven.  
This is only for individual operators; if the Tribe is listed as the operator Tribes would be eligible 
(a subsequent email indicated that this was not accurate).  Susan thinks that Tribes are eligible 
but they need to look into it more.   
 
The 2nd program is Indian Tribal Land Acquisition Program for Tribes or Tribal corporations.  
The purpose is to purchase land within the Reservation (handout attached).  When you apply to 
FSA you need to document that you cannot get credit from other lenders.  The land must be 
within the Reservation boundaries.  The Tribe will also need a statement from BIA that they 
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have denied funding.   The loan can be for up to 40 years and current rate is 5%.  This program 
may not be applicable to Tribes with checkerboard reservations (subsequent email indicated that 
Tribes without exterior boundaries are not eligible).  Pat Pelky asked if there is a cap on this.  
Ray does not know what national allocation is, he does not see a limit on an individual loan.  A 
rate higher than 5% could qualify as not being able to get a bank loan. 
 
Susan Hunter gave an update which is covered on a hand out (attached).   She also discussed the 
Emergency Forest Restoration Program (handout attached).  This program can be used for 
damage caused by natural disasters (tornado, straight line winds, fire, lightning strikes, etc).  The 
money can be used for clean up and replanting.  It is a 75% cost share program.  The maximum 
amount is $500,000.  
 
Pat Pelky’s son got a youth loan through FSA – now called Entrepreneur Loan – he got a $5,000 
loan to start a fire wood selling enterprise.  He also hires himself out to split wood.  He had to 
write a business plan to get the loan.  He bought all the equipment with the loan.  He is 16 and 
pretty excited about it, he has sold 10 face cords already.  The loans are for kids ages 10 – 20 and 
the loans have an interest rate of 2% with a maximum amount of $5,000 per year.   
 
8. EQIP/WHIP 
Tony Bush passed out hand outs detailing this year’s EQIP and WHIP requests.  The ranking 
period ends February 18.  The contract date is April 1.  Need to add LCO’s projects to the 
spreadsheets and FCPC needs an extra $1,000. 
 
MOTION:  Motion to approve EQIP projects as submitted. Motion by Oneida, seconded by 
FCPC.  All ayes, zero opposed, motion carried. 
 
MOTION:  Motion to approve WHIP projects as submitted. Motion by Oneida, seconded by 
LCO.  All ayes, zero opposed, motion carried. 
 
A question was raised about the NRCS Forest Management Plan requirement.  The State 
Forester met with LCO and he thought it was great what they do.  There is a spec sheet that can 
go into what NRCS accepts as a plan.  So if everything in our plan meets their specs than they 
are fine.  Would an MOU between NRCS and BIA be useful to show that NRCS would accept 
BIA accepted Forest Management Plans? 
 
9. Technical Recommendations 
Jonathan asked Pat Leavenworth about the potential of keeping Keith on a separate contract.  
Because of the Continuing resolution they are on hold, Cheryl was exploring ACES and there 
was some thought about through an RC&D.  There is a potential for an agreement between 
NRCS and WTCAC directly.  ACES is a way to bring back retired federal employees.  They had 
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a management team meeting on positions and what they want to act on as money becomes 
available.  There have been arrangements to cover the engineering needs until this all gets 
figured out.  Jonathan offered up letters of support if they are needed.  Pat Leavenworth said it 
would be good for WTCAC to write a letter stating what we would like to do in terms of an 
arrangement, this would trigger the process to explore how this could be done – the letter should 
go to Pat.  Indicate that WTCAC has a need for technical recommendation assistance and 
specifically for aquaculture practices. 
 
Ideas for Technical Recommendations were: 

1) Fish Cribs (Brett has the information on this) 
2) Bat Houses – a practice likely already exists, just needs to be added to the docket.  

This was suggested by Bad River, contact Lori Lemieux for more information 
3) Renewable energy practices for farms 
4) Will raceways for fish and aquaponics be included in the Tribal Fisheries Initiative? 
5) Wild rice seeding and cost concerns 
6) Review prices for wood duck houses, is it really required that cedar has to be used?  

Scott McDougall raised this issue. 
 
10. Small Projects 
There needs to be changes made to the application form.  A spot for Jerry to sign indicating he 
reviewed the project and feels it meets the intent of the funding needs to be added.   
 
MOTION:  Motion to approve small grant application form with changes. Motion by FCPC, 
seconded by Stockbridge-Munsee.  All ayes, zero opposed, motion carried. 
 
MOTION:  Motion to set a deadline of March 1, 2011 to have small project proposals to the 
WTCAC Program Manager. Motion by Stockbridge-Munsee, seconded by Oneida.  All ayes, 
zero opposed, motion carried. 
 
Small projects grants will be awarded at the March 10 WTCAC meeting in Madison.  St. Croix 
should bring their project forward at this meeting. 
 
Ho-Chunk presented the final report on their project titled “Ho-Chunk Nation Badger Army 
Ammunition Plant Soil and Vegetation Analyses.”  Ho-Chunk had already been reimbursed  
$1,169.03 for this project so they are requesting the remaining balance of $9,483.97.  They 
learned that they need to look more at 2 sites that they are concerned about. 
 
MOTION:  Motion to approve final payment of $9,483.97 to Ho-Chunk for their Badger Army 
Ammunition Plant Soil and Vegetation Analyses Project. Motion by Oneida, seconded by FCPC.  
All ayes, zero opposed, motion carried. 
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11. Financial Report 
Brett handed out a spreadsheet of all transactions.  He indicated that by the next meeting he will 
get it broken down to show exactly how much money is “WTCAC’s money.” 
 
12. Next Meeting 
The next meeting is scheduled for March 9 and 10 in Madison.  The afternoon of March 9 will be 
the Tribal caucus portion of the WTCAC meeting, the morning of March 10 will be a normal 
WTCAC meeting, and the afternoon of March 10 will be the public meeting to present 
WTCAC’s technical recommendations to the State Conservationist.  
 
 
MOTION:  Motion to adjourn.  Motion by Ho-Chunk, seconded by Stockbridge-Munsee.  All 
ayes, zero opposed motion carried.  Meeting adjourned at 3:21 pm. 
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